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MANAGEMENT OF TRAFFI C & PHYSI CAL DI STR BUTI ON

AIM To provide the student with overall practical know edge of the principles
and latest practice to methods of Traffic & Distribution management as a
part of the Marketing Concept.

METHCOD:
(1) Student participation, both individually and in teans will be en-
couraged as nuch as possible

(2) Both discussion and case studies will be introduced to encourage
the individual student to apply principles in a practical problem -
sol ving situation,

(3) The students will be required to read suppl enentary current nater-
ial and/or other textbooks on the subject and prepare witten reports
t her eon.

TEXT
Managenent of Traffic & Physical D stribution, Charles A Taff, 4th E

(Rchard D Irwin, Inc.)

REFERENCE MATERI ALS:
Managenent of the Physical Distribution Function, Anmerican Managenent
Associ ation, Inc., NewYork, 1960.

Industrial Traffic Managenent, T. W Van Metre, (MQGawHII)

Modern Materials Handl
Mbder n Packagi ng

Mont hl'y peri odi cal s
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Topi ¢ No. Peri ods Topi ¢ Description

1 1 Concepts and principles: Definitions
Costs and inportance of Physical D stribution.
Traffic vs. Distribution Managenent» |nventory,
\War ehousi ng, Packagi ng, Material Handling, as
part of whol e concept,

2 2 Qrgani zational Structure
Types of Managenent O gani zation; Line O gan-
ization. Line and Saff QO ganization. Functional
QO gani zation. Use of Committees in Line and Staff
QO gani zations. Types of Traffic Departrment O gan-
izations. Qganizations of Physical D stribution.

3 3 Managenent and Anal ytical Met hods
Managenent Policies: Inplenentation of Policies.
Cooperative Relationships with Qther Departments
or Dvisions, Staffing. Budgeting: Responsibil-
ities in Capital Investnments. Reports. Analytical
Met hods: Research, Conputers, Qperations Researc
Systens Analysis. Linear Programming. Qitical Pa

Met hods.
A 5 The Transportati on System
Rail: LCL Services. Mtor: GCommon Carriers. Gon

tract Carriers. Exenpt Motor Carriers. Private
Mtor Carriers. Local Cartage Package Service-
Water: Domestic Water Transportation. Foreign
Water Transportation. Ar: Trunk-Line Carriers,
Local Service Carriers. Certified Cargo-Only Car-
riers. Supplenental Carriers. Ar Taxi Qperators
and Helicopters. Chargers, Deferred Air Freight.
Ar Express. International Ar Carriers. Pipeline
Types of Petrolexni Pipelines. Natural Gas Pipeline
Coordi nated Service: Trailer on Fatcar or "Piggy-
back". Container on Flatcar. Trailership or "Fish
back". Mtor-Ar Service. Freight Forwarders:
Surface Freight Forwarders, Air Freight Forwarders
Parcel Post Express, Brokers. GConpany-Onaned or
Coonpany- Leased Equi pnent

5 1 \Wr ehousi ng
Systens Approach: D stribution Centers. Types of
War ehousi ng:  Stock Location. Types of Public Ware
houses. Warehouse Recei pts. Licensing of Wre-
houses. Wrehouse Services: Spot Stocks. Handlin
of Pool -Car Shipnents, Distribution-Center Public
War ehousi ng and Storage in Transit. Rates and Char



Topi ¢ No. Peri ods

6 2
7 2
8 2
9 3
10 2
11 3
12 3
13 2

Topi ¢ Description

Material Handling and Packagi ng-

(bj ectives of Material Handling. Material Handling
to Facilitate Shipping and Receiving. Containeri-
zation. Industrial Packaging: SystemHB enents of
Packagi ng. Packagi ng Managenent .

Locational Factors

Princi pal Factors- Decentralization of Industry.
Departnental Role in P ant Location- Evaluation

of Factors- Establishing the Center of Distributio

d assification;

Devel oprment of Freight Aassifications. Uniform
Freight dassification. National Mtor Freight
Qassification. The Role of the Physical Distri-
bution Manager- Exceptions to the dassification.

The Effect of Rates on Physical Distribution
Conput eri zation of Rates- Kinds of Rates and Mt or
Rates- Line-Haul Rates- Accessorial Charges- A «
| onances. Rate Structures. Factors Affecting Rate
Level s- Mdtor Contract Rates- Véater Rates. Air
Cargo Rates. Pipe-Line Rates- Freight Forwarder
Rates, Express- A r Express Rates. Parcel Post
Rates, Physical D stribution or Traffic Department
Rat e For ns.

Tariffs and Rate Formul ation

Tariffs: Tariff Sinplification, Types of Tariffs:
Rate Ascertainnent- Priority of Rates- Pertinent
Principles of Tariff Interpretation- UWnofficial
Tariffs. Tariff Wilization, Rate Formulation.

Rout i ng

Reciprocity, Rail: Determination of Rail Routing.
pen Routing via Rail Motor. Water. Air, Freight
Forwarders, O earances. Physical D stribution
Managenent Routing Policy.

Docunent Processi ng

Commercial Bills of Lading- Government Bills of
Lading- Qher Docurnents: Waybill- Arrival Notice
Delivery Receipt- Freight Bill, Auditing Freight
Bills: Internal Audit Procedure- Qutside Audits.
Procedural Sinplification- Terns of Sale-

Special Transport Services

D version and Reconsignment. Stopping in Transit-
Protective Services- Hevation. Storage- Tracing
Expediting, Nature of Transit Privil eges-




Topi ¢ No.

14

15

16

17

Peri ods

Topi ¢ Descri ption

Term nal Services, Denurrage, and Detention-
Termnal Services: Pickup and Delivery. Weighing
and Rewei ghing. Weéight Agreements. Estinated

Wi ghts. Loading and Unl oadi ng. Transfer and
Drayage. Lighterage and Fl oatage. Gar Service.
Denurrage and Detenti on.

Carrier Liability

R sk Managenent. Causes of dains. Loss and Dam
age G ains. Overcharge and Reparation d ai s.
Under charge d ai nrs.

Private Transport Qperations

Motor: Advantages. Feasibility of Conversion to
Private Carriage. Equi pnent Purchase or Lease.
Equi prent Sel ecti on and Mai ntenance. Driver Sel-
ection. Scheduling. Safety.

Facilitating International D stribution

Terns of Sale. Exporting: Drect Export Selling.
Types of Drect Exporting, Physical Distribution
Responsi bilities. Packaging, Packing, and Marketin
for Export. Use of Containers. Docunentation.
Indirect Exporting. Types of Indirect Exporting.
Inporting: Direct Inporting. Qustons Entries. In-
direct Inporting. International Channels of Suppl]j
Qust omhouse Brokers. Forwarding fromPort. Qcean
Frei ght Forwarders. Foreign-Trade Zones, Marine
Insurance. R ghts and Libilities of Ccean Carriers
Types of Losses. Kinds of Insurance Coverage. |In-
ternational Air Shipmnents.




